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Questions
1. How is communicating with elected officials changing?
2. What is modern storytelling?
3. What are the available methods for creating an asset map? 
4. What methods are available to tell library stories in new and 

compelling ways? 
5. How can library supporters leverage social media to 

participate in the art of modern storytelling?



Goals
● Define grassroots vs. grasstops
● Examine how communication with elected officials has 

changed
● Discuss modern storytelling
● Learn about power mapping
● Make some advocacy goals



Grassroots advocates care so much about their issues that 
they ‘plant seeds’ of concern and try to grow awareness 
and engage citizens.

Quick Poll: How many comments on social media 
are enough for a Congressional office to pay 
attention?

Grassroots



Grassroots

32 comments



Grassroots campaign in D.C.

▪ D.C. Public Library wanted a 
$5 million dollar increase
▫ 1st letter shared 30 times
▫ Reached 3,000 people
▫ Reached 20,000 people 

digitally by day 5
▫ 20 letters from community 

members and friends
▪ Mayor’s budget increased 

library budget by $3.9 million



Grasstops advocates are opinion 
leaders and folks who have connections 
to elected officials or the people who 
can influence them.

Grasstops

YOU!







Find Your Elected Officials

malegislature.gov



Modern Storytelling



Modern Storytelling

It’s not about doing 
social media. It’s about 
being social.



Modern Storytelling

Who has the time?
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Make Yourself Discoverable

Then what?
1. Reshare
2. Say thanks
3. Add context
4. Tag your elected 

officials (if it 
makes sense)

Tweet Deck



Power Mapping

1. Primary – Your Decision-Maker
2. Secondary – Your Influencers



Power Mapping
Benefits
1. Focuses your outreach
2. Helps you see where 

your expertise best fits 
into your existing 
network

3. Builds your momentum 
in one direction



Power Mapping
Benefits
1. Fun brainstorming!
2. Guides strategic 

decision making for 
how to prioritize 
outreach

3. Helps to reveal high 
effort vs. high 
impact 



Power Mapping
(In other words, doing your homework!)

1. What are their interests + track record on libraries?
2. Who can directly influence them?
3. Whose support is important to them and why?
4. What do they stand to win by saying “yes” or stand 

to lose by saying “no” ?
5. What’s prevented them from saying “yes” so far?



Goal: Build Relationships

▪ Primary: Elected officials need to hear from their 
constituents.
▫ Set up a meeting and introduce yourself.
▫ Arrange a tour.
▫ Host their town hall or community meeting.
▫ Join their community interest groups

▪ Secondary: Influencers want to help!
▫ Ask them ahead of time to share and tag you
▫ Thank and praise them publically!



Goal: Make An Annual Plan

ala.org/advocacy/year-round

The thing about advocacy is: 
it’s year-round. 

It’s about cultivating a 
relationship that earns the 
trust of decision makers and 
wins victories, step by step 
over time. 



Goal: Make An Annual Plan

ala.org/advocacy/year-round



Goal: Make it a 
Team Sport

● Staff, friends, and 
key volunteers

● Strengths
● What’s special?
● Goals
● What network do 

you bring?

ala.org/advocacy/build-relationships



Goal: Use Your Network



Goal: Build Relationships Ahead of Time
Dear Candidate:
I am a local resident and an active 
voter. I plan to vote in the upcoming 
primary election. There’s an issue 
that doesn’t come up in headlines 
and debates that I’m very interested 
in: the county public library system. 
If you have a few minutes to reply, 
I’d like to know your views on the 
status of the system. What should 
be done to develop it and what role 
is it playing and should it play in the 
life of our county?
Thank you in advance for your 
thoughts.



Goal: Build Relationships Ahead of Time

▪ 1 email bounced
▪ 5 did not respond
▪ 9 responded, with response times ranging 

from under an hour to 13 days



Goal: Start the Conversation

ala.org/advocacy/tools



Questions?
A library in the middle of a 
community is a cross between 
an emergency exit, a life-raft 
and a festival. They are 
cathedrals of the mind; 
hospitals of the soul; theme 
parks of the imagination.”
                               – Caitlin Moran

ala.org/advocacy


